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THE MARKET - PUHOK

Ukraine has a large veteran talent pool and a labor
shortage at the same time.

B YKpaiHi BoaHO4YaC € BE/IMKUN KaApOBUIN Pe3EPB BETEPAHIB | AediUnT

NpaLLiBHUKIB.

1.7M+

registered veterans, Jan 1,
2025

noHag, 1,7 MAH 3apeecTpoBaHMX
BeTepaHiB Ha 1 ciyHsa 2025 poky

79%

of companies report a labor
shortage

KOMMaHin NOBIAOMASATb NMPO
nediunT npawiBHUKIB

21.8%

of veterans applying to the
state employment service in
2025 were employed

BEeTEepaHiB, SKi 3BEpPHY/IMCS A0
CNY>X06m 3anmHaTocTi y 2025
poLLi, NpaL.eBalLITOBAaHO

Sources: KSE Institute (March 2026); Economy Minister, May 2026, no survey cited. Counts vary by definition.
I>kepena: KSE Institute (03.2026); MiHicTp ekoHOoMiKK, 05.2026, 6e3 onuTyBaHHA. KinbKicTb 3a1€XKUTb Big, BUSHAYEHHS.
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SCALING - ILLUSTRATIVE SCENARIO - IJTIOCTPATUBHUN CLLEHAPIH

Reaching every veteran would take veterans

reaching veterans.

LLlo6 oxonnTmn KOXKHOro BeTepaHa, BeTepaHn MatoTb 3BeEpPTAaTUCA 0
BeTEepaHiB.

3.0M 2.1M 2.3

veterans in the scenario: could be dissatisfied with the other veterans each veteran
about 2.0M registered plus Ministry of Veterans Affairs, served would need to reach
1.0M serving if the stated 70% applies IHLLIVMX BEeTepaHiB Mae OXONUTH
BETEepaHiB Yy cLeHapii: 6,21M3bKO MOXXYTb OYTU HE33A0BOJIEHI KOXXEH BEeTepaH, AKM OTpUMaB
2,0 MnH 3apeecTpoBaHuxi 1,0 MiHBeTepaHiB, SKLLO Aonomory

MJIH HUHI Ha C1y>KOi 3acTocyBaTu 3aaBseHi /0%

lllustrative, not a forecast. 70% is a ministerial statement (Sept 17, 2026), no survey cited. Serving personnel approximated.
lntocTpaTMBHUI cueHapin, He nporHos. 70% — 3asaBa MiHicTpa (17 BepecHsa 2026), onuTyBaHHS He HaBeAeHO. Ki/bKiCTb BIMCbKOBUX HabMMKEHa.
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THE RETENTION RISK - PUBUK YTPUMAHHA

Early departure from the first civilian job is the retention

risk employers face.
Pun3nk onsa pobotoaasLiB — paHHIN Biaxig BeTepaHa 3 NepLuoi UMBIJIbHOI poboTw.

38% 1.6x 46%

of surveyed veterans left their voluntary resignation rate of U.S. of surveyed Ukrainian veterans

first post-service job within three federal veterans against who left cited pay below

months comparable non-veterans expectations (192 respondents)

ONUTaHUX BETEPAHIB 3a/INLLNAN piBEHb AOOPOBI/IbHUX 3BiJIbHEHb ONUTaHUX YKPAIHCbKMX BETEPAHIB,

nepLwy poboTy micasa cny»Koum BeTepaHiB Ha deaepasibHiN CNy>KOi AKI NiLln, Ha3BaIM onaTy

NPOTArOM TPbOX MiCSLLIB CLUA nopiBHAHO 3 NOAIGHUMK He HU>KYOO 32 OYiKyBaHHS (192
BETEpaHaMm PECNOHAEHTM)

Non-representative samples; no Ukrainian veteran versus non-veteran turnover comparison exists. 1.6x is U.S. data (GAO). Work.ua 2026.
Bunbipkun He penpe3eHTaTMBHI; MOPIBHAHHA NJIMHHOCTI BETEpaHiB i He BeTepaHiB B YKpaiHi HeMae. 1,6x — aaHi CLLA (GAO). Work.ua, 2026.



WHAT WORKS - L0 MPALIOE

Tailored support has produced measurable gains.

AnpecHa nigTpMMKa Aasia BUMIPHI pe3ybTaTu.

Corioli Institute

42—72%

Ukraine: employment among 50
veterans after an integrated
program (pilot, no control group)

YKpaiHa: 3anHaTicTb 50 BeTepaHiB

Nic1s KOMIMJIEKCHOI nporpamu (ninoT,

6€e3 KOHTPOJIbHOI rpynu)

+174 h

U.S.: more hours of paid work a
year (632 vs 458) for veterans
with PTSD placed directly into
regular jobs vs sheltered work
first

CLUA: 6inbLue roauH onsavyyBaHoi
po60TK Ha piK (632 npoTn 458) ans
BeTepaHiB 3 NTCP, oppasy
BJ1IALLUTOBaAHUX Ha 3BUYaMNHY pobOTY,
NPOTK cnepLuy 3axXULLLEHOT

69 vs 57%

Ukraine: stayed past six months
where teams were prepared,
against where nothing was done
(association only)

YKpaiHa: 3aMWnAncs NnoHas, WicTb
MicALiB TaM, e KOMaHay
nigroTyBanun, i TaM, e HIYOro He
pobunu (nuwe 3B’30K)

None of these studies measured employer turnover savings. lhnatovych 2025; Stroupe et al. 2021; Work.ua 2026.
>KopaHe 3 umx gocniayXeHb He BUMIpIOBas1Io eKOHOMIto poboToaaBLiB Ha NAMHHOCTI. lThnatovych 2025; Stroupe et al. 2021; Work.ua, 2026.
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THE COST SIDE - BUTPATWU - ILLUSTRATIVE - IJIOCTPATUBHO

One avoided departure offsets part of a support
program.

OauH 3anobiraHni BiaXia NOKPUBAE YaCTUHY BApTOCTI NporpamMum niaTpUMKM.

$866 ~3

recruitment fee to replace one production hire avoided replacements per 100 employees cover
(UAH 39,012) an illustrative UAH 100,000 program

KoMicis 3a niaobip 3aMiHM 0AHOro BUPOOBHMYOro 3ano6irHyTi 3amMiHM Ha 100 npaLiBHUKIB MOKPUBAOTb
npauiBHMKa (39 012 rpH) intocTpaTuBHY nporpamMy 3a 100 000 rpH

Each avoided departure saves about $866 in fees; about 3 per 100 employees cover the program.

Ko>keH 3anobiraHmm Bigxig, eKoHOMUTb 6/1M3bK0o 866 no. KoMicii; 61m3bko 3 Ha 100 npauiBHUKIB MOKPMBAOTL NPOrpamy.

lllustrative; fee only. No Ukrainian study yet shows a veteran-specific retention saving. UAH 45.0256/USD (NBU, Oct 22, 2026).
|ntocTpaTMBHO; AnLe KoMicia. [locniayeHHa eKOHOMIT Ha YTpMMaHHi BeTepaHiB B YKpaiHi noku Hemae. 45,0256 rpH/USD (HBY, 22.10.2026).
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WHAT EMPLOYERS WOULD DO - WO 3POBJIATb POBOTO4ABLLI

The changes are designed for veterans and serve all.

3MiHU po3pobsieHO A1 BETEPaHIB, | BOHU, IMOBIPHO, MOC/IY>KaTb OI/IbLLOCTI
NnpaL,iBHUKIB.

3 1 O/o Structured onboarding and mentorship

CTpyKTypoBaHa aganTaLis Ta HaCTaBHULLTBO

of 2,504 adults met criteria for PTSD  Accessible mental health support
or complex PTSD (2026 national |E|,OCTYI'IH&] MCUXOJIOrYHA I'Ii,LI,Tpl/IMKa

survey) o
Manager training and peer support

i3 2504 popocaunx Bignosiganu . .. : . .
HaB4aHHS KePIBHUKIB | NiATPUMKA «PiBHUN — PIBHOMY»

KpuTtepiam NTCP abo KoMnieKcHoro
MTCP (HauioHanbHe onuTyBaHHs, 2026)  Confidential accommodations

KoHdiaeHLuinHe ob6aluTyBaHHS poboyoro micus

Self-reported, single-point survey; PTSD only, not anxiety or stress. Facer-lrwin, Onuch and Kulyk; King’s College London, Sept 2026.

Camo3BiT, ogHopa3oBe onuTyBaHHS; anwe MNTCP, He TpuBOXKHicTb umn cTpec. Facer-Irwin, Onuch, Kulyk; King’s College London, BepeceHb 2026.
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COMPETITIVE ADVANTAGE - KOHKYPEHTHA MNEPEBATA

Veteran-friendly practice carries commercial upside.

[MpakTUKKU, APY>KHi 00 BETEPaHiB, MalOTb KOMEPLLiIMHY BUroay.

6,000+ +7.2 pts

applications in a U.S. randomized experiment; higher 2016 median stock return for military-
employers favored veterans friendly U.S. firms (correlation)

3a9BOK Y paHA0Mi3oBaHOMY eKcriepuMeHTi B CLLA; BULLA MeAiaHHa AoxigHIcTb akuin y 2016 poui ans
poboToaaBLi Biagasn nepesary BeTepaHam BiMCbKOBO-ApY>KHiX KoMnaHin CLLUA (kopensuiis)

Certification turns verified practice into a market
signal.

CepTundikaLiisi mepeTBOPIOE NMepPEBIPEHY MPAaKTUKY HA CUTHAN
0N PUHKY.

Tier 1 - Committed

U.S. evidence; association, not proof of cause. Ameri et al., ILR Review 2025; Pollak et al., J. Veterans Studies 2019. Badges are draft designs.
Hani CLLA; 38’330k, a He gokKa3 npuinHn. Ameri et al., ILR Review 2025; Pollak et al., J. Veterans Studies 2019. 3Hakn — 4YepHETKOBI AN3aNHW.
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ACCESS TO TALENT - AOCTYN OO TAJIAHTIB

Veterans placed in HR roles inside anchor employers
convert demand into hires.

BeTepaHu Ha nocagax y HR Bennkmnx pobotoaasL,iB NepeTBOPOOTbL NOMNUT Ha
npawueBaaLLITYBaHHS.

Placement Practice change Durable hiring

A trained veteran holds a .. : Later hires are retained

paid HR role Al ETe] ElgeelreliE s through the revised
. revised from inside. ) .

Po3MiLLeHHS:
NiaroToB/IEHUN BETEPAH
ob6inMaE€ ornsiayyBaHy
nocaay B HR.

3MiHa NPaKTUK: HANM |
ajanTaLito nepernsagatoTb
3cepegunHu.

CTanunm HanmM: HaCTYMNHUX
NpaLiBHUKIB YTPUMYIOTb 3a
OHOBJIEHOIO CUCTEMOIO.

Theory of change to be tested against each employer’s own baseline.
Teopis 3MiH, Ky nepeBipATb Ha 6a30BMX MOKA3HMKAX KOXXHOro pob6oToaaBLS.
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THE DATA REQUIREMENT - BUMOI'M O AAHUX
A robust data effort converts each placement into an
ROI record.

HapginHmnm 36ip AaHUX NepeTBOPIOE KOXKHE NMpaLueBiallTyBaHHSA Ha 3anuc A
OLLIHKM peHTabesIbHOCTI.

Baseline Hiring funnel Retention
Ba3oBui1 piBeHb BopoHKa Haiimy waves

Turnover, cost per Applications, offers, XBuAi yTpuMaHHs
hire, absence referral source 90 days to 2 years
[TAUHHICTb, BapTICTb 3asBKU, NPONO3MULL, Big 90 aHiB 00 2 pOKIB
HaMMYy, BiACYTHICTb Ha n>xepeno

poOOOTI pekoMeHaaLlji
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Four service lines turn the framework into
employer outcomes.

YoTupu HanpssMKM NOCYr NEPETBOPIOOTL KOHLLEMLLIO Ha pe3yabTaTu A4
POOOTOAAaBLLIB.

01 02 03 04

Workforce Embedded HR Trauma- Measurement

diagnostic program informed HR and

LiarHocTuka Mporpama training certification

nepcoHasny BOyAoBaHNX HR- HaguaHHs HR 3 BumiproBaHHs Ta
BETEPaHIB ypaxyBaHHSM cepTudikaLiis

TpaBMMU
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Scan the QR code for more information on the
Combat to Commerce (C2C) Model

CkanynTte QR-kog, wo6 gizHaTtucs b6inblue
npo moaesib Combat to Commerce (C2C)
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